
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



58 NOTES AND COMMENT 

country. Several of the societies have for some time had such relations 
with our Division and already the experience has been helpful and promises 
to develop into one of our best means for promoting our efforts. The fact 
that the National Research Council is constituted through the medium of 
our national societies makes our progress dependent upon the strength and 
activity of these organizations. It is to the interest of our sciences, there- 
fore, that we bring to the solution of our problems the combined and coor- 
dinated efforts of all available agencies. 

We shall accordingly hope to have from your committee any suggestions 
that recommend themselves and will desire to refer to you for advice such 
matters concerning ecology and related sciences as require expert attention. 
We would particularly wish your consideration of the larger and more funda- 
mental questions which demand solution before we can make satisfactory 
progress in meeting the enlarged responsibilities and opportunities which the 
war has left us. Will you be kind enough to bring these matters to the 
attention of the other members of your committee and see that they are in- 
formed regarding the organization and activities of the National Research 
Council? We have sent them general information about the Council but 
they should be fully informed in relation to the particular aspects which 
concern ecology. 

With the earnest hope that we may reasonably meet these tests upon our 
fitness through cooperative action, I am 

Sincerely yours, 

C. E. McClung, Chairman, 
Division of Biology and Agriculture. 

Scientists in Government Service 

The Congressional Joint Commission on Reclassification of Salaries, cre- 
ated over a year ago, submitted its report, a large volume of more than iooo 
pages, to Congress on March 12, 1920. 

The report furnishes conclusive evidence that employment conditions in 
the Federal Government are at present more or less chaotic. Compensation 
for the same character of employment varies widely, and Government work- 
ers in general are much underpaid as compared with those in similar work 
elsewhere. These conditions have resulted in a steadily increasing flood of 
resignations, particularly in the scientific-technical force, which has seriously 
impaired the efficiency and threatened the integrity of the entire service. 

The rate of separations, or personnel turnover, in the Government service 
in Washington has increased from 5.5 percent in 1904, to 11.4 percent in 
1916, and to 50 percent in 1919, the most conspicuous advances being among 
the scientific and technical employees. In the Bureau of Standards the rate 
of increase in the turnover among the scientific employees jumped from 28 
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percent in 1916 to 161 percent in 1919, and it is becoming more and more 
difficult to fill vacancies on account of the apathy of scientific and technical 
men toward the Government service. 

The Commission has provided a classification of positions in the Govern- 
ment service in the District of Columbia whereby all employees engaged in 
approximately the same character of work and carrying approximately the 
same degree of responsibility will receive substantially the same salary, the 
salaries recommended being what it regards as " equitable." Provision is 
made for the administration of the classification by the Civil Service Com- 
mission, as the central personnel agency for the Government, and for the 
first time an attempt is made to inaugurate a comprehensive and uniform 
employment policy. 

In the classification of professional employees in the scientific-technical 
group, the statements of duties and qualifications have been so framed as 
to bring about a real coordination between those with similar training and 
experience but engaged in different lines of work. Five main classes have 
been recognized, which are designated : 

Junior Plant Ecologist (or Forester, or Chemist, or Bacteriologist, or what- 
ever the particular line of work may be) 
Assistant Plant Ecologist 
Associate Plant Ecologist 
Plant Ecologist 
Senior Plant Ecologist 

Since the chief differences between these classes lies in the amount of 
responsibility, either administrative or substantive, involved, a statement of 
the duties and qualifications of a single class will indicate the general char- 
acter of them all. Thus, the specifications for the class known as Assistant 
Plant Ecologist read as follows : 

Duties. — To perform, under supervision, scientific work in plant ecology, 
and related work as required. 

Examples : Making accurate measurements of physical factors influencing 
plant succession ; conducting experiments in reforestation ; determining the 
conditions under which, by natural means, the prevailing plant types in a 
given environment may be advantageously modified ; studying the mutual 
interaction of plant formation and physical environment ; searching scientific 
literature ; taking notes and writing progress reports. 

Qualifications. — Training equivalent to that represented by graduation 
with a degree from an institution of recognized standing, with major work 
in botany and ecology ; at least two years' graduate work, or, in the absence 
of graduate work, practical experience regarded as its full equivalent ; ability 
to read scientific German, and, in addition, French, Swedish or Russian. 
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The salaries are as follows for the different classes : 

Junior $i,8oo-$2,i6o per year 

Assistant 2,400- 3,000 " " 

Associate 3,240- 3,840 " " 

Full professional 4,140- 5,040 " " 

No salaries were recommended for men in the senior class or for chiefs 
of bureau, these salaries being left for determination by Congress on the 
recommendation of the Civil Service Commission and the head of the De- 
partment concerned. Taking the scientific-technical group as a whole, the 
average salaries recommended represent an increase of about $1,000 per 
year for each individual in the group, or of more than 40 percent over the 
present average. This is the largest percentage increase recommended for 
any group of employees outside of the teachers in the public schools of the 
District of Columbia. 

This fact, as well as other points brought out in the Commission's report, 
indicate that it recognized the importance of the scientific-technical group in 
the Government service. Thus the letter of submittal emphasizes the fact 
that the employees in the highest administrative, scientific, and professional 
classes "are the real leaders of the civil service of the Republic." The de- 
sirability of adopting a liberal policy in the personal restrictions placed on 
these employees, and of encouraging scientific work, is shown in the follow- 
ing paragraph : 

" Finally, every effort should be made to stimulate initiative and orig- 
inality on the part of scientific and other professional workers. It is pecu- 
liarly appropriate that the Federal Government should take the lead in re- 
search work of all kinds ; but it can not do so unless it is able to attract and 
retain independent thinkers of the highest type. The reduction of red tape 
to the minimum, the encouragement of freedom of thought and action to the 
maximum, and the direction of research by thoroughly trained investigators 
would all assist to make this possible." 



